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OSA--5379-~64 
& December 1964 


MEMORANDUM FOR: Deputy Assistant Director, OSA 


SUBJECT : Ymprovement of Physical Security 
Rquipment in Industry 


1, During the past several months members of this 
Staff have, during their routine physical security in- 
specticns of industrial facilities, been addressing then. 
seivee to possible improvements in the equipments used to 
protect Project assets, Primary congideration hae been 
directed at the quality of safe storage equipment utilized 
for storage of senpitive Project documents. 


2. Contemplating a gradual, acrosa the board improve- 
ment of safe equipment in industry which can be effected 
without detriment to cover, a study was initiated to 
céetermine the significance of such a program to contracting 
officers and finance officers. In other words, what would 
he the affect on these components should this Staff recommend 
more sophisticated equipment to OSA industrial suppliers. 


3S. It was established that currently OSA has ao set 
policy concerning the procurement of safes for industrial 
suppliers. Method of purchase of theseequipments is a matter 
o£ negotiation or agreement with each individual supplier. 
There have been in the past three alternative methods, namely; 


(1) At the request of OSA the contractor 
purchases the equipment with company funds and 


charges the purchase to company overhead. 


(2) GSA requeste the contractor to purchase 
the safes, and at the request of the contractor the 
safes are charged to the OSA contract, 


{3} By negotiation between the Agency and the 
contractor, the safes are supplied as government 
equipment from government depot. 113 
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According to Contracts Division, OSA, the final determination 
in each case usually depends on the purchasing policy of the 
individual contractor, 


4, The firet alternative mentioned in the previous 
paragraph seens desirable, and consequently an investigation 
was conducted to determine whether any illegality would be 
involved if members of this Staff were to encourage con. 
tractors to purchase safes and charge them to company over- 
head. The matter was explored with Contracts Division, OSA, 
and with the Office of General Cowncil, Neither Contracts 
Division nor OGC was aware of any iliegality in this proce- 
dure, but again Contracts Division, OSA, pointed out that 
individual company policy would he the prime consideration. 
Both OGC and CD/OBA were of the opinion that as long as the 
quantities involved were reasonable and cousistent with the 
nature of the industry concerned, namely that the industrial 
facility is engaged in defense contracts, this manner of pro- 
curing safes would be an ideal and coumon $ense approach ta 
the matter. As long aa that reasoneableness and consistency 
existed they foresaw no instance wherein the company would 


be questioned by auditors, IRS, or DOD Cognizant representatives. 


3. In view of the foregoing and unless you direct 
otherwise it igs my intent to initiate in the immediate future 
& program whereby all industrjal suppliers Supporting OSA 
Projects will be encouraged to use more sophisticated safe 
Storage equipment in their Project areas. 


[i 25X1 
“Hiez, Security Staff 
GSA 
a Dec 64 
stribdution: 


orig & 1 ~ Addressee 
1 -- SS8/OS5A 
i - RB/OSA 


i 
nod 


Approved For Release 2003/12/04 : CIA-RDP81B00961R000100180116-9 


